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Canyon School District Norms
Be Committed

● Be a learner, focused on improving student outcomes.
● Commit to implementing learned strategies and programs 

with students.

Be Responsible 
● Actively participate by engaging and collaborating to 

accomplish the professional learning objectives.

Be Respectful 
● Allow others to listen.
● Allow others to speak.
● Use technology for the task at hand.

Be Safe
● Take care of your needs. 
● Ask clarifying questions.
● Respect all ideas.



Learning Intentions

▹ Write a well developed PLAAFP

▹ Create goals aligned to the 
PLAAFP

▹ Align Services to the Goal
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“
IEPs must “meet the child’s 

needs . . . to enable the 
child to be involved in and 

make progress in the 
general education 

curriculum . . . “
- 34 CFR 300.320(a)(2)i)(A)
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PLAAFP  
Includes 

1. Student 
Strengths

2. Student Needs

3. Gap Analysis

4. Impact 
Statement
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NON-Example

Rosie is a sweet kind girl who makes 
friends easily.  Rosie has ADHD.  She 
has improved since last year.  Rosie 
can write sentences and use 
paragraphs.  She can spell some 
grade level words. She has poor 
grammar skills. 
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● Progress 
monitoring

● Review 
achievement from 
previous IEP

● Parent Input
● Benchmark 

Assessments
● Classroom 

observations
● Behavior checklist

Current Performance 
PLAAFP DATA!

● Classroom 
Assessments

● Formative 
Assessments

● Work Samples
● Formal and 

Informal 
Assessments

● Screening Data
● Other relevant 

data
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Determine Priority Need
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1. Consider the impact of each 
need on student’s progress

2. Select the need(s) with the 
greatest impact on progress

3. Develop a goal to address the 
need
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Gap
Analysis

● What skills/knowledge (core 
standards)  are expected for students 
in general education classroom?

● What skills/knowledge (core 
standards)  are critical for the student 
to be able to access the general 
education curriculum at grade level?



Impact 
Statement
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How does the disability affect performance in the 
general education curriculum?  

● Consider how the disability affects progress in 
learning grade-level content standards.



Impact 
Statement
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Do NOT use the student’s exceptionality (i.e. label) to 
explain how the disability affects 
involvement/progress in the general curriculum:

● What NOT to write: Johnny’s learning disability 
affects his progress in the general curriculum.

● What to write!  Johnny’s weakness in applying 
organizational strategies, such as forming an 
argument and supporting with clear reasons, affect 
his progress in completing sixth grade essay 
assignments.



PLAAFP Sentence Frames
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Statement Starters:

● Rosie is in the third grade.  ELA standards 
for this grade require . . . 

● Rosie is able to . . . STRENGTHS
● Rosi struggles with . . . NEEDS
● Typical peers are able to . . . GAP ANALYSIS
● Rosie’s difficulty with  . . . IMPACT 

STATEMENT
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SPEECH PLAAFP

 As demonstrated through Spring, 2019  benchmark assessment, Sam has 
made excellent progress  in his articulation skills. He  is able to correctly 
articulate the /l/ phoneme in all word positions with 85% accuracy.  He is 
able to produce the /l/ phoneme in sentences with 60% accuracy, in 
reading with 40% accuracy, and in conversational speech with 10% 
accuracy.  Sam needs to be able to produce the /l/ phoneme in all 
positions of words in conversational speech with at least 80% accuracy 
in order effectively communicate with teachers and peers.  Sam’s 
articulation impairment of the /l/ phoneme in all position impacts his 
ability to communicate within the general education curriculum. 
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WRITING PLAAFP EXAMPLE

On an in class summative writing assessment taken on November 13, 2018, 
Johnny scored 1’s and 2’s on a 4 point scoring rubric on paragraph structure 
and supporting sentences, Mastery is a 3 or 4.  Johnny is able to form 
complete sentences with correct subject verb agreement and appropriate 
end marks.  Johnny is not currently able to organize sentences that build on 
one another for the completion of an idea.  In order for Johnny to meet that 
standard he needs to be able to write a complete paragraph with topic 
sentence and at least three supporting sentences.  Johnny’s weakness in 
applying organization strategies, such as forming an argument and 
supporting with clear reasons, affect his progress in completing sixth 
grade general education essay assignments. 
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●Direct relationship to the PLAAFP

●Describe what the student can be reasonably expected 
to accomplish in a 12 month period in the special 
education program

●Describe what the student will be able to do

IEP 
Goals
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●Observable and measurable: able to document 
(progress report)

●Individualize goals and objectives
● Choose objectives based on individual student 

need
● Choose objectives that are based on essential 

content

IEP 
Goals
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1-2-3 Goal
1. Condition - when, where, how

2. Observable social or 
academic behavior - what 
student will do

3. Criteria - How well, how fast 
student performs the 
behavior
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1-2-3 Template

Given ______________ (1. conditions)

(student name) 
Will ________________ (2. observable 
behavior)

Student will demonstrate mastery by 
______________ (3. criteria)



Audience
Behavior
Condition 
Degree
Duration 
Evaluation
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ABCDE Model For IEP Goals
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ABCDE Model For IEP Goals

▹ Audience: 
￭ Student Will...

▹ Expected Behavior verb: (From grade Level Core Standards/Essential Elements 
standards)

￭ Read, solve, identify,produce, apply, answer…
▹ Expected Condition of Learning: how the verb will be 

done
￭ Where given, in one minute, with or without regrouping, with or without 

prompts,  independently
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ABCDE Model For IEP Goals

▹ Identified Degree and Duration of Mastery:
￭ On what, for how long, how many trials, accuracy …

▹ Evaluation: Where it is recorded
￭ As measured by...
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__________  will ____________________  _____________________ 
___________________ ___________________

Audience    expected Behavior  expected Condition  identified 
Degree  Evaluation
(Student)        (verb) based on      of learning based on   and 
Duration of   (as measured by…)
                       grade level CORE                PLAAFP               
expected mastery
  or Essential
       Elements 
  How we address standards  How we individualize the standard



Trevor will given small group instruction and 
opportunity for practice, read with sufficient accuracy 
(98%) and fluency to support comprehension, with 65 
WCPM on a cold 5th grade level read with 98% accuracy 
over 3 consecutive prompts target achievement.

27

Luke will , when given a vocational direction, follow a 
visual task analysis to complete his assigned 
responsibility, with 90% accuracy over 5 consecutive trials, 
with 55% current achievement, with 90% target 
achievement.
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➢ Special Education Services are provided to 
improve the student’s access to regular 
education
○ IEPs must list specific services (i.e., 

reading, math, vocational skills etc.)

➢ Related Services are provided to improve the 
student’s access to special education services
○ IEPs must list specific services (i.e., 

speech-language therapy, occupational 
therapy, transportation, etc.)

➢ Services must be based on student need, not 
school program or disability category

Align 
Services

To The
Goal



Remember...

PLAFFP
Don’t put the wrong 
student’s name 

Have Current Data

Include Dates

Aligned to Core 
standards

Strengths

Needs

Gap Analysis

Impact Statement

Goals
Align them to the 
PLAFFP

Obtainable

Observable

Measurable

Individualize

Don't use only the 
Goalbank

Services
Ensure we provide a 
service comparable to 
the PLAFFP and Goal

Be specific

Student need not 
Program specific
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Lastly Remember...



“If you give a kid an IEP . . .
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They will want a PLAAFP to go with it 

If you give a kid a PLAAFP, 
they’ll want a measurable goal to 
achieve it

If you give a kid  a measurable goal, 
they’ll want a service to help 
along the way

If you give a kid  a service,
they’ll want an annual IEP 



THANKS!
Any questions?

You can find me at:
michele.edem@canyonsdistrict.org
derick.menlove@canyonsdistrict.org
melany.johnson@canyonsdistrict.org
maria.hawley@canyonsdistrict.org
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