
Beyond the 
Basics

 November 2, 2018
Elementary School



Agenda 

ALS

SCRAM

Procedural Safe

Para

Report Cards

Curriculum



Alternative Language Services



Provider initials 
on the bottom 

section need to 
match Case 
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on top right.



SCRAM Entry Date

If services are changing - Entry date must 
change. It CAN’T be the first day of school year. 

Finalize



Procedural Safeguards 



● Quick
● Parent friendly 

explanations
● Staff reference
● NOT to be 

handed out, 
but reviewed



Critical Need 
Paraprofessionals

David and Tif



What are Critical 
Need 

Paraprofessionals?

●Critical Need Paraprofessionals (CNP) are aides hired 
to provide support to a specific student when there is 
a significant medical, behavioral or academic need 
that cannot be met with existing staff.

○CNP’s are:
■ meant to be a short-term support
■ reviewed regularly to determine on-going 

need 
■ attached to a student, if the student moves to 

another school, so does the para and/or hours, 
if the student leaves CSD, the CNP hours end.

■ hired by the school



CNP 
application
Sections 1-2



Section 3



Section 4



Section 5



Section 5 
cont’d-Examples

Schedule w/o 
CNP

Schedule with 
CNP



Sections 6-7



Sections 8-10



Sections 11-15 



Sections 11-15 
Cont’d



What we  are 
looking for 
when 
reviewing 
CNP 
applications

• Completeness
• What building level supports have been tried 

and their outcomes.
• Student and staff schedules and specific times 

of need
• How and when the CNP will be serving the 

student
• What specific IEP goals will be supported by the 

CNP
• Duration of the need
• Plan to reduce time and fade CNP
• Other extenuating circumstances



CNP Review 
Process

● Based on Section 9 (Projected need), the need for 
that critical need para will be re-evaluated: 
○ after 2-6 weeks, 
○ 6 or more weeks, 
○ or after the end of the year.

● Teacher specialists perform observations, collect 
data and consult with SpEd Program 
Administrators to determine if the CNP is still 
needed.

● School notified by Teacher specialists or Special 
Education department



Questions???



Working With Paras

Join with the Kahoot! app or 
at kahoot.it

Please go to the following 
app or website.  A code will 

be coming!  Get ready to 
test your knowledge!



Kahoot!

https://create.kahoot.it/kahoots/my-kahoots



To Teachers: 
What Paraeducators Want You to Know

1. Know the paraeducator’s name, background, and interests.
2. Be familiar with district policies for paraeducators.
3. View the teacher and paraeducator as a team.
4. Share your classroom expectations with paraeducators.
5. Define specific roles and responsibilities for paraeducators and teachers.
6. Direct and supervise the paraeducators - it is the teacher’s responsibility.
7. Communicate with paraeducators. 
8. Recognize that paraeducators have experience and knowledge to share.
9. As the teacher, take ownership of all students.

10. Show respect for paraeducators. 



HOW TO (CONSTRUCTIVELY) DISAGREE WITH YOUR 
BOSS - FAST COMPANY 
• Build Trust

• Trust is at the center of all good employee-employer relations
• Without trust you will never convince your supervisor, your idea is better
• Go the extra mile when the opportunity presents itself
• Show that you care about your working relationship, not just your work
• Ensure your performance is consistent.  

• Arrive on time
• Limit cell phone use (even if they are not)
• Dress appropriate to the job



LET THE SMALL STUFF SLIDE

• Just as your boss has been placed in their job for a reason, you’ve been selected for 
yours

• When you approach regarding trivial matters, you send the message that you are 
losing sight of the big-picture, conveying incompetence or lack of initiative

• Your supervisor is busy!  Pick your battles!



SAY IT TACTFULLY  

•Tact, says Benjamin Franklin, is about “remembering not only to say the right thing in the 
right place, but far more difficult still, to leave unsaid the wrong thing at the tempting 
moment.”

•When it’s time to disagree, the way you say it may make all the difference

•If you hedge and apologize or become confrontational, you may lose trust

•Confer in private

•Point out your view

Be calm, focused, clear and firm when you speak



GET THE TIMING RIGHT

• Timing and tact go hand in hand

• Be sensitive to your supervisors personality

• Schedule a short meeting



UNDERSTAND WHAT IS AT STAKE

• There’s nothing worse than a know-it-all that doesn’t have their facts straight

• Be clear that you have a firm grasp on the issue you’re raising

• Keep the conversation focused

• Anticipate the counterargument

• Gather resources and data to back you case, this will bring credibility 



KNOW WHEN TO BACK DOWN

• Not all arguments can be won

• If your supervisor refuses to consider your argument, respect their decision and ensure 
that they know, they still have your full support

• Be gracious



Special Education Standards 
based 

Report Card Training

2018
Presented by Carin  Cushing



Why Standardized Report 
Cards?



Rules

● A students grade can reflect a modification has been made for the 
student to access the general education curriculum. The modification 
should be documented in the IEP ( assessments section, and 
modification/accommodations section).

● Students may have  something on the report card that refers them to 
another document that more fully describes their progress.



Learning Goals

● Since information about both academic and nonacademic factors is 
important but disguised when combined into a single grade or mark, 
the simplest solution is to report information on these various factors 
separately (Jung and Guskey 2012).

● Canyons has chosen the following way to do it:



Canyons Report Card

Process



Product



● SEP Portion of the report card.

● Data collected throughout the grading period

Progress



● There is a large amount of research supporting the inclusion of 
students with disabilities in the regular education classroom, however 
the grading of these students within the general education classroom 
can pose challenges.  When students receive out of grade level 
instruction it is often confusing to decide whether grades should reflect 
effort or process of learning, production of what a student should be 
able to do,  progress towards grade level standards, progress towards 
instructional level standards, or progress towards IEP goals. (Jung 
&Guskey 2012).



What Tools are in our Belts 
to help convey Meaningful 

Progress? 



Model 
for Grading
our SPED 
Students

We can use this model to help us 
decide how to grade our special 
education students.



Step One

● Is this an appropriate expectation/standard without adaptation?

○ Will the student be able to meet the standard 
without changes or extra support?

○ General education and special education teachers 
should determine this together.



YES

● This means that the student can achieve the standard without 
accommodations or modifications.

● If there is not an adaptation needed for the standard, then the student 
will be graded accordingly.



NO

● This means that the student will need an adaptation (accommodation 
or modification) in order to show mastery on a standard area.

The next question then becomes: What 
type of adaptation is needed?



Accommodation or 
Modification

● Accommodations are adaptations in how a student 
accesses information and demonstrates learning.  They 
do not fundamentally change the content, instructional 
level, or performance criteria.  Accommodations are 
made to give a student equal access to learning and an 
equal opportunity to show what he or she knows.

● Modifications are adaptations to a curriculum that may 
alter the grade-level expectation, but does not alter the 
content standard. This is to provide a student with 
opportunities to participate meaningfully along with other 
students. Modifications may be: change in instructional 
level, change in performance criteria, change in 
curriculum.



Accommodation

● If  the student requires accommodations to show mastery on a 
standard, then you must determine what accommodations are 
appropriate.

 Example:  Standard: “Write narrative text to recount         events”.  An 
accommodation may be to provide a vocabulary list from the story to 
support writing.



Accommodated Standards 
Grade

● Who MAY receives accommodations on the report card?

● Any student who has an active or current IEP or 504 in which 
accommodations are listed on their IEP. 

● If a student only qualifies for special education in one area ( i.e 
reading) can they receive a grade based on accommodations in other 
areas (i.e. math)?

● Yes if that accommodation is necessary for them to understand  grade level 
content information, such as reading the math problems to them.

● Who decides whether or not a student receives a grade based on 
accommodations?

● The general education teacher along with the special education teacher 
share the responsibility of working with the student who qualifies for special 
education services.  They should together determine the accommodations 
needed for the student to access information on grade level standards, and 
implement these accommodations throughout the various settings the 
student is in. Everyone who works with the student should know what 
accommodations he has and implement them accordingly so the team can 
gain accurate information on the student’s knowledge of the content being 
taught.



Accommodated Standards 
Grade

● Who determines what grade the student receives on the report 
card?

● Both the general education teacher along with the special education 
teacher should gather all relevant data pertaining to the student and 
give  grades based on the outcome of the data.  Example may be:  A 
3rd grader working on Reading Street may be able to “determine a 
key idea and details” over only 1 trial when the story is read to him in 
class. In the resource setting using Reading Mastery, he has been 
able to show it over 3 trials using the same accommodation.  They 
should then determine together if he has shown mastery.

● Do we put a special mark on the report card for students who 
are receiving accommodations?

● No.  If a student only needs accommodations to access the 
grade-level core curriculum, then you will give him a grade based on 
his data.  It is possible for a student to receive a report card with 
standard grades, grades using accommodations and some with 
modifications.



Modifications

● Using a modification means that as a team you have decided that a student is 
making progress but receiving maximum support and has to have the 
curriculum modified to possibly meet the standard by the end of the year, or 
making insufficient progress to meet the standard by the end of the school year 
and is receiving modifications to the curriculum. As a team you will  then 
decide on modified expectations that the student will be able to achieve with 
appropriate services and support.

● You want to modify the expectation based on the grade level standard and also 
with the IEP goals in mind.



Example:

3rd grade standard: Ask and answer questions to demonstrate 
understanding of a text, referring explicitly to the text as the basis 
for the answers. . (CCSS RI.3.1)                                                              
 “Answer questions to demonstrate understanding of text” (report 
card)
       You know that the student is reading on a 1st grade level and can 
answer questions at this level.  You would then know you need to 
modify this standard to:
Standard. RI. 1.1is: Ask and answer questions about key details in a 
text. (CCSS RI.1.1) “Answer questions to demonstrate understanding 
of text” (report card).  
You may use the progression sheets that are on the Weebly to match 
these standards on the report card or with the CCSS.



Modifications

● After you determine that a modification is needed:

● You would mark on the grade level report card either a 2 
(making progress) or a 1 (insufficient progress) with a 
hashtag # behind it.  This indicates that you do not 
believe the student will meet the GRADE LEVEL 
standard by the end of the year and he needs 
modifications to work towards this standard.

● You would then want to know what that modification is 
and how the student will be working on it to close the 
gap.  This is where your standard based IEP goals could 
come in.



Modified Standard Grades

A modified standard is an expectation for student performance that is based on where 
the student is currently achieving on an academic standard rather than grade-level 
standard.

Who May possibly  receive grades based on modified standards?

Special education students with an active IEP.

If a student qualifies for SPED in only one area (i.e. reading), can they receive a 
grade based on modified standard in another area (i.e. math)?

No, but they may receive accommodations or interventions in those areas.  An 
example might be that text may be read to the student in math, science, social studies.  
This doesn’t change the content being taught, only the way it is being given. Modified  
grades should only be given for the content area in which they qualify for special 
education.

Who decides whether or not a student receives a modified grade?

The special education teacher along with the regular education teacher share the 
responsibility for the students receiving special education services. They  would 
together determine what assessments, assignments and other data have determined 
that a student should receive a modified grade.



Modified Standards Grades

● Do students who are receiving a modified standards 
grade still take grade level district assessments such as 
RISE?

● Possibly.  It is up to the IEP team to decide what assessment 
should be used for each student individually. You will still want 
to follow the state guidelines for choosing assessment for 
students.

 What is best practice to communicate to parents what their 
students modified standard may be?

 With our report card we want the information to be meaningful 
to the parent and student.  If they see  “Insufficient Progress”  
(1#), we want to let them know what that means for their 
student.    If they are not yet mastering standards at their grade- 
level, then what level are they working on towards mastery. IEP 
progress reports can be given to communicate this information, 
but we need to be careful because those are based on IEP 
goals and not necessarily all of the Core Content Standards. We 
need to show how students are accessing the Core Curriculum 
and what progress they are making.



Modified Standards Grades

● How do we convey important and pertinent information to 
parents without killing ourselves with paperwork?

● The report card shows that a student  has access to grade 
level core content standards, and it shows how a student is 
progressing on those standards. 

●  IEP progress reports communicate to parents how the 
student is doing on IEP goals. 

● If we are writing standard based IEP’s then we can 
communicate all of that information on both reports for the 
most part.  However we do not want to write an IEP goal for 
every standard so you can use some other tools to help 
convey this information.

●  



Tools



Measuring Progress on 
Modified Standards

● The federal special education requirement with which schools struggle 
the most is progress monitoring and reporting (Etscheidt, 2006).

● “The IEP is not sufficient to guide daily progress monitoring and 
grading for exceptional learners.  Instead, IEP’s create the broad 
structure from which a more detailed and practical day-to-day plan can 
be developed. (Jung & Guskey 2012)



Progress on Modified 
Standards

● Choose the measurable outcome you want for the standard. 

● Next, choose the interventions/programs you will use.  We 
use Reading Mastery, Core Connections, Numbers World, 
Focus Math, Connecting Math Concepts, AIMSWEB, DIBELS, 
etc…

● Third is use a data collection system. All of the above 
programs have a system in which to collect data. “Students in 
classrooms using technology-based progress monitoring 
outperformed those in classrooms without technology ( 
Spicuzza, et al., 2001; Ysseldyke, Spicuzza, Kosciolek, and 
Boys, 2003).

● Lastly,  put a grade on the report card that is  more 
meaningful to you, the student, and parent.



What does this all mean?

● According the Office of Civil Rights (2006) when report cards are used to 
communicate student progress to parents, it is permissible to indicate that 
students are receiving modified curriculum.  The report card that is 
provided  to SPED students should be just as meaningful as report cards 
that are provided to all other students.

● For students with IEPs, communicating grades for work that is aligned to 
instruction provides meaningful information about the student’s 
achievement or progress.  

● In areas where only accommodations are needed, students with IEPs 
should receive grades according to the same criteria as all other students 
on their grade level.  They should not receive a penalty for needing 
accommodations.

● For areas where modifications are required, grades should be based on the 
modified standards.  Clear communication of the grades is important. Some 
indication is necessary to indicate that the grade is based on that modified 
standard (     #     ).  



Working with General 
education teachers

● You and the general education teacher should have decided together what 
accommodations are being used for the students receiving special 
education services. Make sure they are part of the process of creating the 
accommodations on the services page. Be explicit about what you are 
doing in the resource class for them and what they should be doing in the 
regular education setting for them.  If it is reading a test aloud or reading a 
passage and having them answer the questions, then they should be doing 
that in the class. If the report card standard is “answer questions to 
demonstrate understanding of text” and they have an accommodation of 
text being read a loud, then if they can accomplish that standard at grade 
level, it should be marked “mastered”.   If they can do it in the resource 
class on grade level with that accommodation, you have to talk with the 
regular education teacher to let them know so that information will be 
reflected accurately on the report card.

● If modifications are being made for a student, then as a team discuss what 
level the student is working on and how you are going to assess their 
progress toward mastery at that level.



Communicate with General Ed. Teachers



Letter to General Ed. Teachers

● General Educator duties for Students with Accommodations: 

● Meet with the resource teacher to understand what accommodations 
are allowed for each special education student, and what 
standards/objectives will be their focus  while the student is in the 
resource setting.  

● Assess student in the general education classroom setting, allowing 
for accommodations that have been chosen for the student.  

● For the report card, discuss data from both settings and decide on a 
grade based on the combined data.  (The resource teacher will be 
providing data only on what standards they are focusing on in their 
setting, the general education teacher will assess all other 
standards.)   

● Input the appropriate grade onto Skyward



General Ed. Teacher Letter

● General Educator duties for Students with Modifications: 

● Meet with the resource teacher to understand what modifications are 
being put in place for each special education student, and what 
standards/objectives  will be the focus while the student is in the 
resource setting. 

● Assess student on standards being taught while the student is in the 
general education classroom setting. 

● For the report card, discuss data from both settings and decide on a 
grade based on the combined data.  With standards in which the 
student is receiving modifications this will usually be “Not Yet 
Mastered”. (The resource teacher will be providing data only on what 
standards they are focusing on in their setting, the general education 
teacher will assess all other standards.)   

● Input the appropriate grade onto Skyward.  
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Number 
Worlds

Curriculum:

STAY HERE

Everyone 
else:

Follow Derick



Curriculum Breakouts
ACC, ECC & Jordan Valley - work with Derick

Guiding Discussion Questions

● How are you supplementing ________ ?
● Wh at is working for you?
● What challenges are you having that you are trying to resolve?


